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TOM GREEN COUNTY 
COMMISSIONERS' COURT AGENDA  

Commissioners’ Court Meeting Room 
Edd B. & Frances Frink Keyes Building 

113 W. Beauregard Street 
San Angelo, Texas  76903 

 
In accordance with the Americans with Disabilities Act, we invite all attendees to advise us of any special accommodations 
due to disability. The Tom Green County Commissioners' Court meeting room is accessible to persons with disabilities.  
If assistance is needed to participate, please call the office of the County Judge   (325) 653-3318.  Please submit your 
request as far as possible in advance of the meeting you wish to attend. 

TUESDAY, SEPTEMBER 9, 2025– 8:00 AM 
 

NOTICE:  The Commissioners' Court of Tom Green County may discuss, deliberate and take 
all appropriate action on any matter listed on this Agenda.   Items on this Agenda may be 
taken out of the order indicated.  All testimony before the Tom Green Commissioners' Court 
will be taken under oath pursuant to §81.030 of the Local Government Code.  
 

 
1. Call to Order and Determination of Quorum. 

2. Recess open session. 

3. Convene Closed/Executive Session – The Commissioners’ Court will meet in Closed/Executive Session in 
accordance with V.T.C.A. Government Code, Chapter 551, Subchapter D. as follows: 
 
§551.071(1) seeking attorney's advice with respect to: (A) pending or contemplated litigation 
 
     Colton Conner vs. TGC 
             

4.   Reconvene open session 
 

5.  Invocation and pledges. 
 

6. Announcement:  Anyone intending to address the Commissioners’ Court shall complete and turn in to the 
County Judge a Witness Testimony form with the exception of Tom Green County Employees who are 
providing resource information pursuant to an Agenda item. 

 
7. CONSENT  AGENDA 

A.   Consider approval of the Minutes of previous meeting(s).   

B. Consider Treasurer Claims Register and Bills Paid Report. 
 

C. Consider Purchase Orders. 
 

D. Consider Personnel Actions. 
 

E. Consider as a matter of record, NIMS Training for Waylon Lehrman, IS700, IS800, IS100, IS200, 
IS230, and IS907. 

 
F. Record in the minutes the executed purchase contract for Tom Green County, Texas General 

Obligation Refunding Bonds, Series 2025. 
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G. Consider contract for Juvenile Detention Services between TGC and the following counties: Comal, 
Jones, Kerr, Palo Pinto & Shackelford. (Monica Schniers) 

 
H. Consider the Interlocal Cooperation Agreement for Juvenile Detention Expansion Project Services  

between TGC and Kerr County. (Monica Schniers) 
 

8.    Consider line item transfers and budget amendments for FY25. 

9.    Consider county wide burn ban. 

10.  Take action from closed session. 

11. Recess the Open Session for public hearing on the Proposed Tom Green County FY2026 budget. 

12. Convene Public Hearing and take public comment and answer questions regarding the Proposed Fiscal Year  
2026 budget for Tom Green County.  Notice:  This budget will raise more total property taxes than last 
year’s budget by $3,152,929 or 6.26%, and of that amount $799,566 is tax revenue to be raised from new 
property added to the tax roll this year. 

 
13. Adjourn public hearing and reconvene regular session. 

 
   14.   Consider making any changes in the proposed Fiscal Year 2026 budget that the Commissioners’ Court  

considers warranted by the law and required by the interest of the taxpayers. (Commissioners Court) 

   15.   Consider adopting the Fiscal Year 2026 budget for Tom Green County and take a record vote.  
(Commissioners Court) 

 
16.   Consider ratifying the property tax increase reflected in the Fiscal Year 2026 budget.  (Commissioners 

Court) 
 
17. Consider adopting a tax rate for Fiscal Year 2026 pursuant to the Fiscal Year 2026 budget for Tom Green 

County and take a record vote. (Commissioners Court)  
 

18.  Consider accepting the Auditor’s Monthly Report for July 2025. (Nathan Cradduck) 

 
19.  Consider FY26 Lexis Nexis Renewal Contract and authorize County Treasurer to sign. (Dianna Spieker) 

 
20. Consider accepting the FY26 VCLG Grant Contract C-02347 between the Office of Attorney General and 

the Tom Green County Attorney's office for an award not to exceed $38,770, and adopt a budget. (Vickie 
Fernandez/Michelle Ferguson) 

 
21. Consider accepting the FY26 VCLG Grant Contract C-02348 between the Office of Attorney General the 

Tom Green County District Attorney's office for an award not to exceed $49,500, and adopt a budget. 
(Courtnie Snyder/Michelle Ferguson) 

 
22. Consider accepting the FY26 OVAG Grant Contract C-02042 between the Office of Attorney General and 

the Tom Green County Sheriff's Office and adopt a budget. (Sheriff Hanna/Michelle Ferguson) 

23. Future agenda items.  
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24. Announcements.  

25. Adjourn.  
Tom Green County, Texas 

Taxpayer Impact Statement For 
Median-Valued Homestead Property 

Section 551.043(c), Texas Government Code 
 

Comparison for the Median-Valued Homestead Property 
        2024         2025 

Value Assessed by the Appraisal District:    $175,074  $186,934 
County Tax Rate per $100 of Value   $0.47290  $0.47075 (proposed) 
 
Comparison of Property Tax Bills 
Estimate of property tax bill last year:     $827.92 
Estimate of property tax bill if the proposed budget is adopted:  $879.99 
Estimate of property tax bill at the no-new-revenue tax rate:  $819.67 

 
 
  
 
______________________________    September 5, 2025  

   COUNTY JUDGE LANE CARTER                Time:  _________   .m.  
   TOM GREEN COUNTY, TEXAS     


