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TOM GREEN COUNTY 
COMMISSIONERS' COURT AGENDA  

Commissioners’ Court Meeting Room 
Edd B. & Frances Frink Keyes Building 

113 W. Beauregard Street 
San Angelo, Texas  76903 

 
In accordance with the Americans with Disabilities Act, we invite all attendees to advise us of any special accommodations 
due to disability. The Tom Green County Commissioners' Court meeting room is accessible to persons with disabilities.  
If assistance is needed to participate, please call the office of the County Judge   (325) 653-3318.  Please submit your 
request as far as possible in advance of the meeting you wish to attend. 

TUESDAY, SEPTEMBER 30, 2025– 8:30 AM 
 

NOTICE:  The Commissioners' Court of Tom Green County may discuss, deliberate and take 
all appropriate action on any matter listed on this Agenda.   Items on this Agenda may be 
taken out of the order indicated.  All testimony before the Tom Green Commissioners' Court 
will be taken under oath pursuant to §81.030 of the Local Government Code.  
 

 
1. Call to Order and Determination of Quorum. 

 
2.  Invocation and pledges. 

 
3. Announcement:  Anyone intending to address the Commissioners’ Court shall complete and turn in to the 

County Judge a Witness Testimony form with the exception of Tom Green County Employees who are 
providing resource information pursuant to an Agenda item. 

 
4. CONSENT  AGENDA 

A.   Consider approval of the Minutes of previous meeting(s).   

B. Consider Treasurer Claims Register and Bills Paid Report. 
 

C. Consider Purchase Orders. 
 

D. Consider Personnel Actions. 
 

E. Consider Justice of the Peace,. Pct. 1 Monthly Report for August 2025.  Collection of $ 17,936.82. 
(Judge Werner) 

 
F. Consider the Interlocal Cooperation Agreement between Tom Green County and Menard County 

for detention facility services. (Sheriff Hanna) 
 

G. Record in the minutes the certified order of the District Courts setting the salaries of the county 
auditor, assistants to the auditor, district court reporters, and district court bailiffs for fiscal year 
2026. 

 
H. Consider the Certificate of Substantial Completion for the Buildout of Stephen’s Central Library 

North Area Family Restroom. (Brian McGuire) 
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I. Consider the Certificate of Substantial Completion for the Renovation of the North Restrooms in 
the basement, 1st and 2nd floors of the County Courthouse. (Brian McGuire) 

 
J. Consider contract for Juvenile Detention Services between TGC and the following counties: 

Maverick, Dimmit, Zavala and Coryell.  (Monica Schniers) 
 

K. Consider the Interlocal Cooperation Agreement for Juvenile Detention Expansion Project Services  
between TGC and the following counties: Maverick, Dimmit, Zavala and Coryell. (Monica 
Schniers) 
 

5.  Consider line item transfers and budget amendments FY25 & FY26.  
 

6. Consider county wide burn ban. 

7. Acknowledge Gift Acceptance from the Secretary of the Air Force for the renovation and expansion of the 
Access Control Facility and Visitor Control Center at Goodfellow Air Force Base.  

 
8. Consider Final plat of Mesquite Farms, Section One, located in Pct. 3. (SKG Engineering) 

9. Consider Calendar Year 2026 TCDRS Employer Rate. (Dianna Spieker) 
 

10. Consider authorizing renewal of RFP 23-011 “Public Defender’s Case Management Software” with Kodify 
LLC. (Dustin Klein) 

 
11. Consider awarding RFP 25-005 “GAFB DEAAG Visitor Control Center” to Mirador Enterprises in the 

amount of $3,684,305.00. (Dustin Klein) 
 

12. Consider authorizing use of purchasing cooperatives for the purchase of FY26 County vehicles with 
purchase price not exceeding budgeted amounts and with requesting department approval. (Dustin Klein) 

 
13. Consider Field Request Owner Contingency (FROC-003 25-0918) for the Courthouse North Restroom 

Renovation Project for Midtex of Midland. (Brian McGuire) 
 

14. Consider Change Order 011 from Justice Construction, a no cost change order, to extend the completion date 
to October 14, 2025, for the DEAAG Fire Station Dorms project.  (Michelle Ferguson) 

 
15. Consider authorizing vehicle purchases from Silsbee Fleet / Lake Country Chevrolet utilizing TIPS contract 

240901 in the amount of $538,213.66. (Darin Schell) 
 

16. Consider authorizing vehicle purchases from Silsbee Fleet / Silsbee Ford utilizing TIPS contract 240901 in 
the amount of $141,476.24 and approve the associated line-item transfer. (Darin Schell) 

 
17. Consider approving revisions to the Tom Green County Human Resources Policy Manual. (Julie Ratekin) 

 
18. Consider Tom Green County Insurance Committee recommendations to renew employee insurance plans & 

related services provided through Texas Association of Counties. (Nate Southard) 
 

19. Consider the Interlocal Agreement for Public Transportation Services between Concho Valley Transit 
District and Tom Green County. (Judge Carter) 

 
20. Consider meeting schedule for Commissioners Court for FY26 pursuant to Texas Local Government Code 

81.005(a).  (Judge Carter) 

21. Consider site(s) at which Commissioners' Court is to be held this calendar year pursuant to Texas 
Local Government code 81.005(d). (Judge Carter) 
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22. Future agenda items. 

  
23. Announcements.  

24. Adjourn.  
 
 
 ___________________________________   September 26, 2025  

   JUDGE LANE CARTER                 Time:  _________   .m.  
   TOM GREEN COUNTY, TEXAS     


